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Page 1
November 24, 2013

DENTON COUNTY AUDITOR’S OFFICE
401 W. HICKORY, SUITE 423
DENTON, TEXAS 76201
940/349-3100
Fax: 940/349-3101

MEMO
To: Denton County Commissioners Court
From: James Wells, Denton County Auditor
Date: June 12, 2013
Re: Revenue Analysis for FY 2014 Budget

Section 111.063 of the Local Government Code requires the County Auditor to provide
estimates of funds available and funds expected to be received to the County Budget
Officer. This information has been prepared and submitted as required by my office. The
following are some key factors to consider in analyzing the County's actual revenue results
for the 2013 fiscal year and the initial estimates for the 2014 budget year.

A. TAXES

Property taxes are the largest single source of revenue for the County budget. As is our
expectation, property tax collections for both current and delinquent taxes have been
strong for 2013 and this trend is expected to continue for 2014. As of June 1, 2013, our
collection rate for current taxes was at 98.92% which approximates last year’s rate through
the same time period. Given the state of the local and national economy and housing
markets, such a strong collection rate is a definite plus. Our average collection percentage
for current taxes for the fiscal years between 2009 and 2012 was 99.23%. On tax levies
averaging $138.6 million, our upaid taxes at fiscal year end average only $1,058,000.

Through May 30, delinquent tax, penalty and interest collections totaled over $970,000 of
revenues to the County. This amount is a decrease of over $300,000 compared to 2012
collections, but it compares well with previous years.

Based on some preliminary data from the Appraisal District, we expect that the 2013

increase new construction in the County will be considerably above the average of the last
several years. New property added to the tax roll is the major source of additional revenue
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for the County for each year. After several years where new property totaled about $1
billion, we are expecting the addition of more than $1.3 billion in new property to the tax roll
in 2013. We are tentatively projecting an increase of $3.024 million in tax revenue at the
effective rate for the 2014 budget year. These numbers are, of course, preliminary
pending submission of the final appraised values by the Appraisal District in late July.

Budgeted tax revenue in the County has increased over the last five years as shown
below.

2009 2010 2011 2012 2013

$ 121,690,123 $ 130,797,635 $ 139,541,224 $ 145,059,781 $ 150,763,330

Collection percentages for current year taxes have been as follows:

99.0% 99.2% 99.3% 99.5%  -mmeeeee- %

Tax rate increases over the effective rate have been as shown below:

3.46% 3.16% 3.78% 0.00% 1.16%

B. MOTOR VEHICLE REGISTRATION

An optional county vehicle registration fee is authorized by Chapter 502 of the
Transportation Code. Denton County assesses the maximum additional registration fee of
$10 per vehicle. Revenue from this fee, which must be deposited to the Road and Bridge
Fund, totaled $5,206,669 in 2012. These fees had been flat for the 3 prior years as
automobile sales slowed significantly, but the increase in collections in 2012 was a return
to expected levels. Based on current year collections, we estimate that the County will
receive $5.35 million from this fee in 2013, and in FY 2014.

Also, we receive an additional 5% auto registration fee for collecting automobile sales
taxes for the State. The County’s revenue from this commission totaled as much as
$3.685 million in 2008, but due to the recession, and due to slower automobile sales, 2010
revenue decreased to $2,742,000. We are estimating 2013 revenue at $3,200,000 based
on the State Comptroller’'s certification of collections. Since this revenue is a product of
automobile sales and auto prices in the County, we are estimating an increase to $3.4
million in 2014. This commission had been budgeted by statute in the Road and Bridge
Fund, but in 2006 a new state law required that this fee be shifted to the General Fund. In
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2014, 90% will go to the General Fund. This will continue through 2015 when 100% of the
fee will go to the General Fund.

Because of the above factors, motor vehicle registration and sales tax commission
revenues, which previously made up the majority of the Road and Bridge Fund revenues,
have decreased over the past five years as shown below.

2010 2011 2012 2013 2014

(estimated) (budget)
$ 6,258,398 $ 6,054,634 $ 6,166,242 $ 6,030,000 $ 5,690,000

These fees make up the following percentages of total Road and Bridge Fund revenue:

68.86% 67.00% 58.02% 51.73% 55.57%

C. INTERGOVERNMENTAL REVENUES

Denton County has decreased the number of state and federal grants it receives during
the past several years. Since most of these grants pay for new or expanded programs and
do not replace any current spending, they therefore offer little budgetary relief.

Our other type of intergovernmental revenue is direct payments from city and state
governments or from the federal government. Once, our most significant of these
payments was for housing other governments’ prisoners. However, these fees fell from
$2,871,000 in 2002 in to $0 in 2004 and back up to $2,113,700 by 2007. Since then, this
revenue has leveled off at to a much lower amount. $500,000 in revenue was budgeted
from prisoner housing in 2013. Due to a current year revenue increase, based on an
expected increase in county prisoners housed, we have increased this revenue line item at
$600,000 for FY 2014.

In the Health Care Relief Fund, the 15th annual payment from the state tobacco lawsuit
settlement trust fund was received in April, 2013. This payment of $244,464 was a slight
increase over our 2012 payment. But this payment, which is interest rate dependent, has
dropped significantly from the high of $403,000 in 2008.The amount to be distributed in
2014 should be equal or somewhat less, assuming that interest income earned on the trust
fund cannot decline much further. Accordingly, we have established the revenue estimate
for this line item at $240,000 for next year.

Many intergovernmental revenues are expected to decrease or to remain at already
reduced levels due to actions by the State Legislature and the Federal government. These
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revenues include lateral road fundng, juror pay reimbursements, overweight vehicle fees
and Build America Bond interest subsidies. The Juvenile Probation Department should,
however, receive the same grant funding from the Texas Juvenile Probation Commission
for the 2014 budget. And we expect increases in Medicaid reimbursements and Delivery
System Reform Incentive Payments (DSRIP) that total almost $1 million. These two major
increases account for almost all of the $1,078,000 FY 2014 increase budgeted for this type
of revenue.

D. FEES OF OFFICE

Many county offices collect fees for services provided to the public. Most of these fees
are set by statute, and they are budgeted in the General Fund of the County. For the
current year, fees for services in the General Fund are estimated to exceed the
$12,940,000 amount received in 2012, and, they will exceed the $12.95 budget by almost
$500,000. The budgeted amount for total General Fund fees for 2014 is $645,000 over the
2013 budget. This increase is a positive after two years of decreases due to the overall
weak economy.

In other funds, we are budgeting a moderate $200,000 growth in fee revenues compared
to the current year’s totals. County-wide, fees are budgeted to show an overall increase of
$836,000 in 2014.

There are some special fees that should be mentioned. The JP Court Technology Fee,
which was set to expire on September 1, 2006, was reinstated permanently by the
legislature in 2005. This fee, which can only be spent for “technological enhancements and
technology training for a justice court”, is $4 on each misdemeanor offense conviction in
JP courts. An average of $82,000 has been collected annually on this fee since its
inception. The Law Library Fee is currently based on $35 per civil case filed in county and
district courts. This fee was increased from $25 per case in 2013,as allowed by statute, to
keep revenues and spending in the Law Library equal. We also have various technology,
records management, fees for services, and building security fees. These include:

Type of Fee Budgeted Revenue
District Clerk Records Mgmt Fund - $ 55,000
District Clerk Records Archive Fee - $ 40,000
County Clerk Records Mgmt Fund - $785,000
County Clerk Records Archive Fee - $750,000
Courthouse Security Fee - $300,000
JP Building Security Fee - $ 16,000
Juvenile Probation Fees - $ 80,000
Fire Code Enforcement Fees - $210,000
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JP Court Technology Fee - $ 68,000
Public Health Clinical & Environ. Fees $515,000
County & District Court Tech Fee - $ 19,000
County Records Mgmt Fee - $210,000
Court Records Pres. Fees - $130,000
Law Library Fees - $371,000
DA Check Fees - $ 40,000
Jury Fees $ 23,000

Also, the County Fee for Child Safety was adopted by the Commissioners Court on April
20, 2004, and it was effective January 1, 2005. This is a $1.50 additional fee on vehicle
registrations. The County can retain a 10% administrative fee as well as a pro rata share of
the remainder based on the population in the unincorporated areas of the county. The
remainder must be distributed to the cities in the County. We have budgeted County net
revenue of $105,000 for the next fiscal year for this fee, and we expect to distribute
approximately $720,000 to the cities at the end of this fiscal year.

General Fund Fees of Office have changed over the last five years as shown below.

2010 2011 2012 2013 2014

(estimated (budgeted)
$ 11443228 $ 11675271 $ 12940,032 $ 13,404,700 $ 13,600,500

E. FINES

Fines are received from Justice of the Peace, County Criminal Courts, and District Courts.
Individual court judges have the authority to levy fines in varying amounts upon conviction
of a defendant, and the judges can establish the terms of payment. This year fines are
expected to total $3,635,000, and they are budgeted at $3,540,000. All levels of courts
have experienced decreases in fine collections since they peaked at $4,250,000 in 2007.
For FY 2014, we are estimating fine revenue to be $3,565,000, or 16% less than 2007’'s
total.

The County was mandated by Senate Bill 1863 to have a fine and court cost collection
improvement program in place by April, 2007. This program was initiated under the control
of the District and County Clerks, and it has been very successful although collections are
to level off as the program matures. Fine revenues from District and County Court case
are estimated at $2,000,000 for 2013 and $1,950,000 for 2014. This is a $300,000
increase over actual 2006 (pre-collections program) totals.

As in previous years, we have prepared the 2014 revenue budget with the General Fund
receiving 100% of County and District Court fines. In prior years the Road and Bridge Fund
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has received a portion of these fines, but the availability of increases in dedicated
revenues for this fund make it unnecessary to budget fine revenues here. The historical
totals for fine revenue are shown below.

2010 2011 2012 2013 2014

(estimated) (budgeted)
$ 3714722 $ 3261993 $ 3,516,408 $ 3,635,000 $ 3,565,000

F. INTEREST

Interest, or investment, income has been the most volatile revenue source for the County
of the last 8 years. High interest rates in 2006 and 2007 pushed up our investment income
in those years. Interest rate cuts by the Federal Reserve in 2008 and 2009 totaling over
400 basis points have had the opposite effect. In 2013, County revenues will fall short of
budgeted totals for interest revenues by 18% or $55,000. Most of the County’s
investments are earning interest at rates under 1%. The rates for the governmental
investment pools and for the County’s overnight master repurchase agreements have
decreased by more than 90% in the last three years. We are assuming that rates will not
increase FY 2014. We have set the interest revenue budget for 2013 $260,000. This is,
however, only about 10% of the actual revenue in budgeted funds in 2008. Historical
totals for interest income in budgeted funds are as follows.

2010 2011 2012 2013 2014

(estimated) (budgeted)
$ 5959090 $ 584,359 $ 210,489 $ 259,700 $ 259,950

G. MISCELLANEOUS REVENUES

Miscellaneous revenues are primarily refunds and reimbursements and some fees for
services not connected with a specific office. In the past, very little budgetary reliance has
been placed on these revenues. However, as other types of revenue have declinced,
these miscellaneous revenues have increased in importance. These revenue sources
include inmate phone fees, court appointed attorney refunds, operating cost
reimbursement for the CPS building, Sheriff and District Attorney forfeiture revenue, and
bail bond forfeitures as fairly major sources of revenue. Many of these revenues vary
greatly from year to year, so our FY 2014 revenue estimate is largely unchanged at
$1,967,500.
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2010 2011 2012 2013 2014
(estimated) (budgeted)
$ 3,022.838 $ 2,650,958 $ 2,689,567 $ 2,520,565 $ 1,967,500

H. FUND BALANCE AND RESERVE FUNDS

We have prepared the 2014 budget with approximately the same amount of fund balance
draw down as in 2013. We are providing funding annually for the Capital Replacement
Fund with transfers of fund balance from the General Fund.  Our budgeted ending fund
balances (approximately $40 million) should be exceeded since we generally spend
approximately 96% of funds budgeted and we collect higher revenues that estimated.
Expected ending fund balances will be adequate to protect the County in the event of
unforeseen occurrences, and the budgeted ending General Fund Balance will be in
compliance with the County’s recently adopted fund balance policy.

SUMMARY -

In summary, the County’s expected budgetary revenues for 2013 do not vary significantly
from the original budget estimates with some exceptions. Tax collections, motor vehicle
registration revenues, and tax collection fees for services show the best growth trends. For
the 2014 budget we have estimated revenues as follows:

* Taxes - we expect an approximate $3.024 million increase in available revenue
due to new property added to the tax base.

* Vehicle registration — we have budgeted an increase of $350,000 over the 2013
budgeted amounts. This is due to an increase invehicles registrered in the County and to
a stronger market for vehicle sales.

* Intergovernmental revenue — We have budgeted almost an increase of
$1,078,000 in intergovernmental revenue, primarily from contractual payments such as
communications contract, Medicaid services, DSRIP payments, and prisoner housing.
There are also some increases in “fee for services” grants.

* Fees - an approximate $836,000 increase is budgeted based on almost across the
board increases in fees for county services in recent years, with the largest increases in
the County Clerk’s and Tax Assessor-Collector’s fees.

* Fines — Fines are budgeted to show a very small increase over 2013. This
reverses a trend of lower yearly revenues.
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* Interest Revenue — the revenue budget for 2014 has been decreased for all funds
by $56,000 due to continued low interest rates established by the Federal Reserve Bank.

* Miscellaneous Revenues — a small increase of $162,000 is included in the
budget due increases in several line items, including fees for ignition interlock systems for
pre-trial defendants released on bond, and revenues from court appointed attorney
reimbursements.

408







































DENTON COUNTY, TEXAS
FINANCIAL FORECAST

2013-2017 - Prepared by the Denton County Auditor’s Office

The following financial forecast has been prepared by charting the financial trends
established in the Denton County budget over the last four years. Summarized in broad
categories of revenues and expenditures, the County’s historical budgetary information is
as follows:

REVENUES 2010 2011 2012 2013
Property Taxes $ 131,497,635 $ 140,241,224 $ 145,759,781 $ 151,259,645
License & Permits 7,800,000 8,350,000 7,900,000 8,420,897
Intergovernmental 9,837,682 12,237,553 11,841,401 10,526,121
Fees of Office 14,652,772 15,029,000 15,135,025 16,841,793
Fines 4,380,000 4,340,000 3,620,000 4,210,448
Investment Income 928,050 1,004,400 525,900 316,500
Miscellaneous 4,225,305 4,965,104 3,809,534 4,210,450
Fund Balance 11,183,664 11,183,664 13,415,375 14,736,570

TOTAL $ 184,505,108 $ 197,350,945 $ 202,007,016 $ 210,522,424

EXPENDITURES

General Administration $ 21,735,001 $ 21,973,361 $ 23,688,132 $ 25,262,690
Judicial 17,421,772 17,815,564 18,218,474 18,947,023
Legal 11,081,318 11,136,753 11,430,818 12,631,345
Financial 6,063,558 5,991,524 6,094,106 6,315,672
Public Facilities 8,373,257 8,622,832 8,902,046 8,420,895
Public Safety 58,506,077 60,836,004 61,515,034 63,156,727
Health & Welfare 6,857,360 7,262,411 7,320,097 6,315,672
Miscellaneous 8,452,599 10,069,497 11,308,677 12,487,615
Roads 11,981,275 11,975,091 12,183,218 12,631,345
Debt Service 34,032,791 41,667,908 41,346,414 44,353,440

TOTAL $ 184505008 $ 197,350,945 $ 202,007,016 $ 210,522,424

This historical information shows that budgeted revenues and expenditures have
increased by over $26,000,000 (14.11%) from 2010 to 2013. The categories of revenues
and expenditures shown above are the same categories used in the budgetary process. If
the revenue and expenditure trends established in the above period are carried forward for
the next five years, the following would result.
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| FORECASTED

REVENUES 2014 2015 2016 2017 2018
Property Taxes $ 157,846,982 $  163,715568 $ 169,700,830 $ 175,847,891 $ 181,848,195
License & Permits 8,627,863 8,720,484 8,993,978 9,185,005 9,370,719
Intergovernmental 10,755,601 10,261,617 9,735,022 9,471,322 9,043,229
Fees of Office 17,571,467 18,418,956 19,513,599 20,404,201 21,348,446
Fines 4,153,931 4,091,908 4,249,210 4,262,131 4,298,197
Investment Income 450,000 550,000 550,000 627,833 687,111
Miscellaneous 4,235,933 3,992,876 4,053,990 4,001,837 3,923,805
Fund Balance 15,553,121 16,724,807 17,835,985 18,869,123 19,974,457
TOTAL $ 210,194,896 $ 226,476,213 $ 234,632,613 $ 242,669,343 $ 250,494,159
EXPENDITURES
General Administration $ 26,438,586 $ 27,926,995 $ 29,339,949 $ 30,699,035 $ 32,119,185
Judicial 19,455,440 20,002,065 20,596,596 21,146,453 21,710,124
Legal 13,148,021 13,818,443 14,614,318 15,275,309 15,984,406
Financial 6,399,710 6,535,772 6,682,994 6,805,435 6,940,676
Public Facilities 8,436,774 8,374,755 8,198,991 8,125,024 8,021,107
Public Safety 64,706,944 65,997,257 67,491,331 68,936,199 70,345,951
Health & Welfare 6,135,109 5,759,342 5,239,090 4,880,230 4,461,937
Miscellaneous 13,832,620 15,086,995 16,346,434 17,632,707 18,899,403
Roads 12,848,035 13,139,016 13,457,616 13,733,039 14,028,041
Debt Service 47,793,656 49,835,572 52,665,292 55,435,909 57,983,327
TOTAL $ 210,194,896 $ 226476213 $ 234632612 $ 242,669,341 $ 250,494,156

POINTS TO CONSIDER

1. This trend forecast shows that budgeted revenues and expenditures for Denton
County are on a path to increase by $31,000,000 over the five year period from
2014 to 2018. This would be an increase of approximately 15%. As a comparison,
actual budgetary fund spending increased by 16% over the period of 2009 to 2013,
as the very minimal spending increases from 2009 to 2013 have slowed the
expected growth rate significantly.

2. Due to the extended low interest rates set by the Federal Reserve Bank, some
revenues are displaying very flat trends that well hold for the entire period of this
forecast. The interest income trend is flat, and no changes by the Fed are expected
before 2014. Intergovernmental revenues are decreasing due to federal and state
budgetary problems. Vehicle registration auto sales taxes had been depressed by
the slowdown in the car sales market, but have rebounded in the last two years.
Continuations of extremely low interest rates will depress investment income and
other revenues tied to interest rates. With a stronger local economy and continued
population growth, we expect that licenses, fees and fines will all continue to
increase significantly.

3. Per this forecast, revenues from property taxes would have to rise to $181,848,000

by 2018. However the forecast for tax revenues if the estimated effective tax rate is
adopted is as follows:
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2014 2015 2016 2017 2018

$ 157,979,663 $ 162,726,997 $ 167,474,330 $ 172,221,664 $ 176,968,998

There are forecasted tax revenue shortfalls ranging from $1,000,000 in 2015 to nearly $5
million in 2018. However, actually tax levies by the County from 2009 to 2013 included
tax rate increases of 3.46% in 2009, 3.16% in 2010, 3.78% in 2012 and 1.16% in 2013
rather than adoption of the effective rate. The tax rate increase necessary to fund
forecasted expenditures during the forecast period are as follows:

2014 2015 2016 2017 2018
-0.08% 0.61% 1.33% 0.03% 0.74%

4. Annual debt service expenditures are forecasted to increase from $44.3 million
currently to nearly $58.0 million by 2018. However, actual scheduled debt service
payments for the forecast period are substantially less than forecasted levels.

2014 2015 2016 2017 2018

$ 46,882,275 $ 45,892,492 $ 44,997,754 $ 46,456,553 $ 46,893,588

If scheduled debt service payments are maintained throughout the forecast period, then
the necessity of tax rate increases to balance future budgets would disappear. If however,
additional debt is deemed appropriate to issue, then the debt service expenditure
increases in the forecast would service the following amounts of new debt each year.

2014 2015 2016 2017 2018

$ 911,381 $ 3,943,080 $ 7,667,538 $ 8,979,356 $ 11,089,739

$ 13,000,000 $ 52,000,000 $ 100,000,000 $ 115,000,000 $ 140,000,000

From the above, it is apparent that the County has the option to either maintain the current
debt service level and tax rate, to issue more debt up to the maximums shown above and
expect moderate tax rate increases to support that new debt, or to issue lesser amounts of
annual debt with very small, if any, effects on the tax rate. The County still has $almost
175,000,000 in authorized but unissued bonds approved in the TRIP 2008 bond election,
and it appears that this can be accomplished by 2016 with no more than the expected
impact on the County’s tax rate.
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5. As the county grows and as the work load on County departments increases due to
that growth, the ability to add new employees in various offices becomes a concern.
Using the same trend forecasting techniques as applied to the budget, the growth in
total county employees, total personnel costs and spending per employee can be
estimated as follows.

2014 2015 2016 2017 2017
Total Employees 1,523 1,532 1,540 1,550 1,558
Personnel Costs $ 108,367,397 $ 111,795,389 $ 117,079,633 $ 121,019,107 $ 125,236,344
Avg Cost/Employee $ 71,135 $ 72,970 $ 76,041 $ 78,097 $ 80,366

The relatively low forecasted growth in total employees remains the most surprising item
above. The increase from 1,510 current employees to a forecasted total of 1,558 in 2018
is a growth rate of less than 3%. This is, however, the same rate we have experienced in
the last 4 years. The low forecasted employment increase is a factor of the County’s
increased spending on non-employee related items in the last several years. Total
personnel costs for salaries and benefits, which were 52% of budget in 2010, are
forecasted to fall 50% of total expenditures in 2018. However, with the planned openings
of expanded jail and juvenile detention facilities in late 2014, new county employees will
exceed the forecasted total by 2015. This will add an additional $4 million or more
annually in personnel costs by 2015, so the trend will adjust significantly upward beginning
next year.

6. As a final test of forecasted budget growth, it is appropriate to analyze the financial
expectations with some demographic information. By using the same trending
methods, we can use expected population growth in the County to test the
reasonableness of our forecast by charting expected employees per capita and
expected spending per capita.

2014 2015 2016 2017 2018
Estimated Population 712,817 729,551 745,065 762,069 778,487
Employee/1,000 Population 2.14 2.10 2.07 2.03 2.00
County Spending Per Capita $ 307.51 $ 310.43 $ 31492 $ 318.43 $ 321.77

Population growth is projected using the approximately 3% annual growth rate that we
have experienced according to the NCTCOG. As we have learned from the prior analysis,
employee’s per capita will likely increase over the next 5 years than decrease, but still
remain relatively low for a county the size of Denton County. Spending per capita is
forecasted to increase by about 5%. This expected increase has an inflation component,
which represents the increased costs of providing the same services, and an additional

services component.
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SUMMARY

By projecting the budgetary trends of the last four years, a financial forecast for Denton
County that shows a sustainable level of growth both in revenues as well as expenditures
can be produced. Once again, the forecast shows budgetary growth that is:

1.

2.

In line with tax base growth experienced and expected by the County, but slowed
considerably by the minimal budget growth during the last 3 years.

Able to be funded with moderate tax rate increases comparable to those in the
recent past.

Affected by a decreasing trend for some sources of revenue. These decreases
cause a continuing effect in a trend analysis that instead of the expected to flat
trend for the next few years. Interest income and intergovernmental revenues
appear very likely to continue to dwindle.

Allows for either increases in outstanding long term debt and annual debt service or
for avoidance of tax rate increases by maintaining current levels of debt.

Able to support increases in new employees as expansions of County facilities will
require increased hiring.

In line with population growth expected in the County.
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DENTON COUNTY, TEXAS
ADOPTED BUDGET 2013-2014

MATRIX OF DEPARTMENTS BY FUND

ACTUAL ADOPTED AMENDED ADOPTED
EXPENSES BUDGET BUDGET BUDGET
DEPARTMENT 2011-2012 2012-2013 2012-2013 2013-2014
GENERAL FUND
GENERAL ADMINISTRATION
Commissioners Court $109,997 $118,401 $117,401 $120,048
Commissioner Precinct #1 $207,086 $217,172 $221,222 $224,253
Commissioner Precinct #2 $209,326 $221,880 $221,880 $229,160
Commissioner Precinct #3 $221,519 $230,794 $231,794 $243,662
Commissioner Precinct #4 $208,787 $221,421 $221,994 $229,516
County Judge $320,826 $335,577 $335,577 $346,544
Bail Bond Board $1,358 $3,129 $3,129 $3,129
County Clerk $3,369,248 $3,674,987 $3,675,187 $3,703,678
Human Resources Department $890,267 $950,354 $952,104 $989,006
Purchasing Department $854,952 $905,442 $905,501 $941,834
Vehicle Maintenance Department $322,385 $349,685 $367,606 $363,689
Non-Departmental $1,908,287 $6,309,827 $5,942,741 $5,406,016
Financial Information Systems $116,884 $98,160 $98,160 $112,833
Technology Services $1,926,869 $2,328,519 $2,526,638 $2,888,765
Print/Mail Department $309,652 $329,392 $329,392 $346,839
Geographic Information Systems $328,694 $402,200 $446,019 $417,645
County Planning $637,487 $416,622 $416,717 $440,911
Historical Commission HOT Funds Grant $14,769 $25,000 $2,961 $0
CHOS/Bayless-Selby House Museum 2013 $41,235 $83,188 $108,570 $0
Office of History and Culture $270,232 $369,639 $376,407 $416,696
Historical Commission $74,215 $0 $0 $0
Records Management $258,334 $269,697 $275,833 $280,566
CHOS/Bayless-Selby House Museum 2012 $52,796 $32,215 $38,444 $107,712
Veterans Service Office $365,220 $386,269 $386,269 $402,693
Elections Administration Department $1,474,330 $1,336,214 $1,374,822 $1,512,213
HAVA (Help America Vote Act) Grant $0 $0 $0 $0
Civil Service Commission $0 $11,075 $11,075 $4,900
County-Wide Technology $2,210,816 $2,008,750 $2,141,774 $2,406,066
TOTAL GENERAL ADMINISTRATION $16,705,571 $21,635,609 $21,729,217 $22,138,374
[JUDICIAL
Judiciary & Court Support $323,933 $375,415 $370,915 $372,554
16th District Court $839,361 $701,329 $851,793 $705,707
158th District Court $1,005,989 $695,182 $845,482 $706,791
211th District Court $847,842 $712,503 $850,750 $720,233
362nd District Court $924,392 $709,147 $819,894 $719,210
367th District Court $813,723 $710,880 $713,200 $720,008
393rd District Court $653,196 $555,217 $555,817 $563,736
431st District Court $573,142 $566,058 $566,058 $575,788
County Court at Law #1 $572,072 $626,374 $626,374 $652,832
County Criminal Court #2 $613,548 $617,135 $617,135 $643,576
County Court at Law #2/Civil $365,607 $388,295 $388,295 $415,128
Probate Court $1,496,852 $1,628,175 $1,629,775 $1,768,429
County Criminal Court #1 $634,523 $619,164 $624,664 $646,690
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MATRIX OF DEPARTMENTS BY FUND
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EXPENSES BUDGET BUDGET BUDGET
DEPARTMENT 2011-2012 2012-2013 2012-2013 2013-2014
[JUDICIAL (Continued)
County Criminal Court #3 $576,381 $612,766 $612,766 $753,978
County Criminal Court #4 $656,091 $607,072 $607,072 $631,465
County Criminal Court #5 $609,959 $679,315 $679,315 $706,101
District Clerk $1,584,683 $1,667,597 $1,679,807 $1,726,563
County Court Administrator $89,956 $94,107 $94,107 $98,035
Justice of the Peace, Pct. #1 $465,277 $492,643 $492,803 $512,344
Justice of the Peace, Pct. #2 $316,260 $336,066 $336,141 $334,075
Justice of the Peace, Pct. #3 $427,570 $460,887 $460,928 $462,856
Justice of the Peace, Pct. #4 $319,075 $335,037 $335,037 $349,502
Justice of the Peace, Pct. #5 $460,139 $502,311 $502,311 $519,195
Justice of the Peace, Pct. #6 $352,000 $379,687 $379,687 $391,009
Juvenile Case Manager $45,344 $54,348 $54,348 $58,420
District Court Administrator $176,992 $184,899 $184,899 $192,611
Jury & Grand Jury $158,851 $183,604 $186,637 $177,668
Justice Information System $715,349 $702,342 $791,886 $1,359,125
Death Investigations/Medical Examiner Svcs. $817,619 $848,224 $848,224 $863,183
Collections Department $317,064 $361,194 $361,194 $372,206
TOTAL JUDICIAL $17,752,790 $17,406,973 $18,067,314 $18,719,018
LEGAL
Criminal District Attorney $9,256,509 $9,634,729 $9,671,579 $10,042,520
Criminal DA - CPS Division $755,948 $777,624 $777,624 $800,726
Prosecution Enhancement Grant $0 $0 $0 $0
Criminal DA - Civil Division $1,421,216 $1,491,329 $1,491,329 $1,579,879
Family Violence Expansion Grant $0 $0 $0 $0
TOTAL LEGAL $11,433,673 $11,903,682 $11,940,532 $12,423,125
FINANCIAL ADMINISTRATION
County Auditor $1,142,122 $1,228,745 $1,228,745 $1,278,602
County Treasurer $573,383 $603,333 $603,333 $628,355
Tax Assessor-Collector $3,633,095 $3,995,771 $4,006,724 $4,051,986
Budget Office $504,564 $527,296 $540,886 $549,017
TOTAL FINANCIAL ADMINISTRATION $5,853,164 $6,355,145 $6,379,688 $6,507,960
PUBLIC FACILITIES
Joseph A. Carroll Building/Co. Admin. $192,770 $216,079 $216,079 $216,036
Denton County Courts Building $538,977 $532,842 $587,642 $596,612
Construction Management $0 $341,777 $341,777 $327,830
DA Annex $17,355 $33,655 $33,655 $28,500
Courthouse on the Square $121,165 $156,256 $156,256 $167,445
Emergency Management Facility $98,152 $121,964 $121,964 $126,048
Denton County Storage Building $16,694 $20,815 $20,815 $20,740
Historical Park Facility $71,741 $24,225 $24,225 $19,450
Historical Park Projects $2,650 $7,464 $7,464 $7,464
Courthouse Annex $41,293 $40,936 $40,936 $38,314
Precinct #3 Government Center $0 $0 $0 $73,131
Mary & Jim Horn Government Center $122,851 $185,723 $195,164 $151,550
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EXPENSES BUDGET BUDGET BUDGET

DEPARTMENT 2011-2012 2012-2013 2012-2013 2013-2014

PUBLIC FACILITIES (Continued)
Loop 288/Elections/Technology $0 $142,548 $142,548 $134,290
Loop 288 Facilitiess/TABC/Parks $0 $50,865 $38,515 $41,299
Loop 288/CSCD (Adult Probation) $0 $66,433 $55,433 $61,816
Lee Walker Government Center $53,477 $64,999 $64,999 $61,303
C.P.S. Building $56,608 $26,204 $26,204 $25,522
Loop 288 Phase | $122,924 $163,365 $163,365 $127,215
Loop 288 Central Plant $132,340 $400,982 $403,332 $392,327
Elections Storage Building $12,761 $11,189 $8,473 $0
Sandy Jacobs Government Center $46,401 $55,971 $77,043 $79,765
Steven E Copeland Government Center $74,482 $103,837 $139,837 $102,314
The Colony Building $29,156 $41,649 $41,649 $37,058
Sanger Annex $16,970 $21,518 $21,518 $20,500
Denton County Government Center $72,554 $108,429 $108,429 $67,860
Charlie Cole Building $317,689 $420,176 $385,376 $374,451
Law Enforcement Facility $2,369,949 $2,524,164 $2,530,869 $2,706,884
E. Oak Street Facilities $5,551 $6,510 $3,033 $0
Facilities Management $2,136,312 $2,636,319 $2,735,474 $2,664,312
County Leased Buildings $141,908 $143,016 $144,516 $145,301
Vehicle Maintenance Facility $23,012 $27,292 $27,292 $27,625
Recycling Department $62,979 $66,595 $65,995 $76,804
Telephone Department $791,976 $819,739 $819,803 $817,780
TOTAL PUBLIC FACILITIES $7,690,697 $9,583,536 $9,749,680 $9,737,546
PUBLIC SAFETY

County Jail $22,657,988 $24,021,250 $23,965,656 $25,543,659
Jail Health $3,123,689 $3,701,077 $3,701,727 $4,418,180
Sheriff's Communications $2,491,133 $2,841,253 $2,812,291 $2,400,726
County Sheriff $13,106,083 $13,587,455 $13,485,449 $13,277,439
DISD School Resource Officer $75,180 3$0 $92,064 $0
Sheriff's Mental Health Unit $786,683 $805,498 $810,431 $799,925
Sheriff's Reserve Unit $72,882 $68,305 $72,750 $56,534
Vehicle Emissions Enforcement Grant $68,286 30 30 $0
DCTA Contract (Denton County Trnsptn Auth.) $75,638 $0 $86,249 $0
School Resource Officer $306,958 30 $340,089 $0
Copper Canyon Interlocal Contract $154,795 $0 $182,574 $0
CSCD (General Fund) $231,045 $304,467 $304,467 $313,636
Juvenile Accountability Grant $61,984 $0 $0 $0
SO Freshwater Contract - Providence $153,424 $0 $170,123 $0
Paloma Creek $41,657 $0 $87,886 $0
Constable, Precinct #1 $737,956 $750,458 $764,877 $899,351
Constable, Precinct #2 $651,332 $678,992 $683,560 $751,035
Constable, Precinct #3 $646,730 $658,355 $659,033 $723,775
Constable, Precinct #4 $696,987 $696,449 $736,872 $684,520
Constable, Precinct #5 $531,376 $605,850 $615,186 $654,737
Constable, Precinct #6 $523,475 $660,986 $665,282 $690,754
Fire and Ambulance Services $2,155,332 $2,131,125 $2,131,125 $2,191,125
Northwest ISD ASAP Program $0 $0 $3,799 $0
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DEPARTMENT 2011-2012 2012-2013 2012-2013 2013-2014
PUBLIC SAFETY (Continued)
Department of Public Safety $194,821 $199,776 $200,835 $198,520
Alcoholic Beverage Commission $2,907 $3,075 $3,075 $2,275
2009 Homeland Security Grant $124,019 $0 $0 $0
Texas Parks & Wildlife Dept $3,998 $5,630 $5,645 $4,058
2011 Homeland Security Grant $220,999 $17,030 $435,440 $0
Emergency Services $1,017,850 $1,089,147 $1,104,871 $1,080,286
2010 Homeland Security Grant $519,013 $0 $0 $0
'2012 Homeland Security Grant $0 $0 $182,339 30
TOTAL PUBLIC SAFETY $51,434,220 $52,826,178 $54,303,695 $54,690,535
HEALTH AND WELFARE
Child Protective Services $91,111 $88,121 $88,553 $88,121
TOTAL HEALTH AND WELFARE $91,111 $88,121 $88,553 $88,121
CONSERVATION
County Extension Office $347,594 $439,849 $439,849 $421,235
TOTAL CONSERVATION $347,594 $439,849 $439,849 $421,235
INTERGOVERNMENTAL
Appropriations $3,016,237 $3,240,789 $3,240,789 $3,203,313
TOTAL INTERGOVERNMENTAL $3,016,237 $3,240,789 $3,240,789 $3,203,313
[ TRANSFER OF FUNDS DEPARTMENT
Transfer of Funds Department $5,519,948 $2,188,637 $2,988,035 $3,746,042
TOTAL TRANSFER OF FUNDS DEPT. $5,519,948 $2,188,637 $2,988,035 $3,746,042
TOTAL-GENERAL FUND $119,845,005 $125,668,519 $128,927,352 $131,675,269
ROAD AND BRIDGE FUND
Road and Bridge, Pct #1 $5,537,990 $6,381,155 $6,554,623 $6,119,680
Road and Bridge, Pct #2 $0 $80,000 $80,000 $230,000
Road and Bridge, Pct #3 $0 $273,000 $472,971 $273,000
Road and Bridge, Pct #4 $4,700,390 $5,094,422 $5,756,278 $5,320,564
Public Works/Administration/Engineering $348,923 $389,585 $409,315 $409,696
TOTAL ROAD AND BRIDGE FUND $10,587,303 $12,218,162 $13,273,187 $12,352,940
DISTRICT CLK RCDS MGMT/TECH FUND
District Clerk Records Management $42,810 $42,740 $42,740 $55,196
District Court Records Technology $0 $50,000 $50,000 $65,990
TOTAL DIST CK RCDS MGMT/TECH FUND $42,810 $92,740 $92,740 $121,186
COUNTY CLERK RECORDS MNGMT FUND
Records Management Preservation $983,648 $1,191,540 $1,203,440 $1,701,480
Records Preservation Fee $524,428 $1,240,000 $1,240,000 $1,740,000
TOTAL COUNTY CLERK RCDS MNGMT $1,508,076 $2,431,540 $2,443,440 $3,441,480
COURTHOUSE SECURITY FUND $357,130 $366,723 $373,851 $402,823
J. P. COURTHOUSE SECURITY FUND $4,037 $11,267 $11,267 $14,588
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DEPARTMENT 2011-2012 2012-2013 2012-2013 2013-2014
[JUVENILE PROBATION FUND
Juvenile Probation $2,346,092 $2,596,091 $2,598,051 $2,704,868
Juvenile Detention $2,783,101 $2,945,063 $2,945,063 $3,066,475
Juvenile Post-Adjudication Center $1,949,131 $2,140,664 $2,142,136 $2,910,370
TJPC/State Aid $2,036,511 $1,900,231 $1,918,669 $1,950,442
[JUVENILE PROBATION FUND (Continued)
Title IV-E Federal Reimbursement $118,713 $150,000 $150,000 $75,000
Juvenile Justice Alternative Education (JJAEP) $835,140 $971,447 $971,489 $1,071,279
TJPC C-Commitment Reduction $317,278 $318,485 $318,485 $318,485
TOTAL JUVENILE PROBATION FUND $10,385,966 $11,021,981 $11,043,893 $12,096,919
FIRE CODE ENFORCEMENT FUND $268,596 $273,677 $273,677 $280,434
[JUSTICE OF THE PEACE TECHNOLOGY FUND $99,782 $230,262 $230,540 $236,859
PUBLIC HEALTH FUND
Environmental Services $178,457 $193,780 $213,780 $248,702
Chronic Diseases Grant $4,378 $0 $0 $0
Cities Readiness Initiative Grant $98,471 $0 $0 $0
Clinical $3,553,143 $3,713,584 $3,740,736 $3,748,324
Cities Readiness Initiative Grant Part Il $37 $0 $141,169 $0
TB Prevention Grant-Federal $76,733 $0 $78,653 $0
Immunization Grant $310,386 $370,307 $370,307 $376,115
Project Access $86,032 $100,000 $100,000 $100,000
CBS/BT DFP2 $0 $0 $75,000 $0
TOTAL PUBLIC HEALTH FUND $4,307,637 $4,377,671 $4,719,645 $4,473,141
INDIGENT CARE FUND $2,784,697 $2,503,652 $2,504,099 $2,517,447
Medicaid DSRIP Program Fund
Adult Immunization Program DSRIP $0 $0 $0 $404,423
Diabetes Case Management Program DSRIP $0 $0 $119,605 $396,324
TOTAL MEDICAID DSRIP PROGRAM FUND $0 $0 $119,605 $800,747
HEALTH CARE RELIEF FUND $424,974 $256,282 $256,282 $295,000
COUNTY AND DISTRICT COURT TECH FUND $3,315 $28,053 $28,053 $5,670
RECORDS MNGMT/PRESERVATION FUND $331,026 $367,666 $374,891 $423,448
PUBLIC HEALTH PREPAREDNESS FUND
Public Health Preparedness Grant $37,714 $0 $504,989 $0
CPS-Bioterrorism Grant $482,504 30 3$0 $0
Risk Based Funding $44,654 $0 $12,612 $0
TOTAL PUBLIC HEALTH PREP FUND $564,872 $0 $517,601 30
SHERIFF'S FORFEITURE FUND $771,407 $270,000 $1,944,646 $225,000
VEHICLE INVENTORY TAX INTEREST FUND $30,000 $19,224 $19,224 $27,238
LAW LIBRARY FUND $362,557 $396,078 $396,168 $401,628
DISTRICT ATTORNEY HOT CHECK FUND $90,895 $107,916 $107,916 $112,353
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DISTRICT ATTORNEY CHAPTER 59 FUND
Forfeiture Budget $28,338 $175,976 $175,976 $206,151
Judicial Purchases $0 $0 $0 $0
Treasury Purchases $0 $30,020 $30,020 $41,270
TOTAL DA CHAPTER 59 FUND $28,338 $205,996 $205,996 $247,421
[JURY FUND $418,726 $400,500 $400,500 $475,500
DEBT SERVICE FUND $41,045,306 $43,353,440 $43,612,189 $46,905,806
CAPITAL REPLACEMENT FUND $2,216,538 $5,921,074 $6,264,903 $6,577,236
TOTAL-MISCELLANEOUS FUNDS $76,633,988 $84,853,904 $89,214,313 $92,434,864
[TOTAL-ALL FUNDS $196,478,993 $210,522,423 $218,141,665 $224,110,133
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